
Coaching -3  



What’s not being said...
You can “listen” even when someone isn’t talking. People also communicate valuable information through body 
language

To tell if someone is feeling engaged and positive, ask yourself



Your observations, in check 
You’ve helped your team member reflect on the situation, you’ve listened, and you’ve asked questions to 
uncover deeper insights. Nice work … but when do you give your input?

Your observations and feedback have a valuable place in the coaching conversation, but you should always give 
them with the intent of helping the person learn and grow. 

Never force a solution on someone. 

When you share your thoughts:

•Make sure your team member is receptive.
•Present your ideas and feedback in neutral terms.
•State your opinions as interpretations of what you observed.
•Stick to what is relevant in this session.
•Check in with the person. Ask, “Is what I’ve shared useful for you?



Give Constructive Feedback
Coaching, feedback, or both? 

Coaching and feedback are different—but equally useful—approaches to fostering growth and learning.

Coaching is an ongoing relationship in which you help others continually reflect on and improve their 
performance.

Feedback is simply the sharing of observations about work-related behaviors. Sometimes you will give 
feedback during a coaching conversation, and sometimes you won’t.



Why feedback is hard
Let’s get it out of the way—people don’t like giving or receiving feedback. But why



The good and the not-so-good 

Feedback typically has one of two goals

Focusing on strengths is important, but focusing only on strengths can hinder an employee’s success. When you 
give constructive feedback to help someone close performance gaps, you help them reach their goals.



Craft your message



More than words



Be generous with information 
As a manager, feedback isn’t the only type of input you’ll give members of your team. You may want to share other 
types of information that they may benefit from, including:

•Observations
•Business information
•Advice, perspective, or encouragement
•Relevant personal experiences

Sharing a relevant story, information, or piece of advice can help others apply those concepts and ideas as they seek 
to achieve their goals



Thanks for completing the course ! 


